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Celebrating 50

years!

50 years developing and promoting
co-operative and community led housing.

CDS Co-operatives was
formed in April 1975
responding to
opportunities provided
by the 1974 Housing Act
to develop community
controlled social
housing. CDS stands for
“The Co-operative
Development Society”
We continue to support
co-operative and
community-led housing.

New Cut Co-op
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Leading the way in

community-led housing.

Today, we own and manage homes across
the Southeast of England, staying true to our
mission to provide, support, and promote
co-operative and community-led housing.

We are the largest provider of
services specifically to co-
operative and community-led
housing, supporting 31 co-ops
and 1,516 homes with landlord
and business services to help
them thrive.

As a promoter, we invest
surpluses into new models
and infrastructure to make
community-led housing
mainstream, enabling more
people to control their own
homes within a supportive
community.

We are also a Registered
Provider of 750 social rented
homes and 300 leasehold _
properties in London and the [ 2o a AN
home counties. RUSS’ Church Grove opening
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50 years of CDS Co-operatives

A message from our Chief
Executive, Tom Bremner:

“CDS came about because a group
of people wanted to create an
opportunity for local communities
to live co-operatively. 50 years on,
thousands of people have
benefited from the work of CDS.
Over 50 housing co-operatives
have been established from
Folkestone to Milton Keynes. In a
world where so much has
changed, our vision at CDS is very
much the same - we want to see
more people living and working in
co-operative ways.

| am proud to lead an organisation
that cares deeply about making
such a difference. Bringing people
together, building on what we
have in common, seeing
differences as a strength not a
threat. In short co-operating.

CDS has a proud history, and our
mission today is more vital now
than ever it was. In a world where
division can be exploited,
co-operation is a powerful and
effective answer. But the
underlying truth is that the people
best placed to manage their own
homes in their own communities,
are the people who live there.
This can be challenging and tough;
and gets no easier.

That’s why we are here now - and
will be for the next 50 years - to
help make this happen.”



1975 - 1980

During the first five years, seven schemes were developed

totaling 490 homes:

Manor Place, Dartford
Fairfield, Dartford
Blackwood, Dartford
Phoenix, Dartford
Furbank, Welwyn Garden
City

Greendale, Colchester
Halcyon, Hemel
Hempstead

These schemes were taken
forward from predecessor
“co-ownership” programs.
Four of them were in hand by
the autumn of 1976 at which
point the housing association
program was severely
curtailed by Government cuts
leading to “a major hiccup in
the Society’s development
program”. Funding resumed
in 1977, allowing the
remaining three schemes to
be developed.

The homes at these schemes
have remained in CDS
ownership and the estates
have been run as Tenant
Management Co-operatives
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at various periods in their
history. The four Dartford
schemes merged and a single
TMC covering the whole
estate now known as Phoenix
Place.

September 1976: First
units handed over at
Halcyon Co-operative
Housing Society (now
called Grove Hill) in Hemel
Hempstead.

April 1979: Acquisition of
5.3-acre site at Thames
Road, Crayford, Kent future
home to Whitworth and
Craymill Housing Co-
operatives

Phoenix Place — The largest CDS owned estate



1980 - 1985

The 1980s started with severe cutbacks in housing association
financing and an extremely difficult period for CDS with survival
in the balance. However, by April 1982, the rented program for
the second five years was underway and leading to the
development of a further seven rented housing schemes. These
were the first fully mutual primary housing co-operatives
developed by CDS. The schemes were Weybank and Barnwood in
Surrey, Elles in Hampshire, Darent, Whitworth, Craymill and
Milldale in Kent.

The commencement of construction for Elles Housing Co-
operative in 1982 was notable as before the building contract
was signed ownership of the land was transferred to the newly
registered co-operative. This was the first time CDS had
succeeded in achieving its objective of ensuring that building
work was undertaken by the primary co-operative. This avoided
the complications of costly property transfers and changes in the
landlord.

In addition, a further 5 co-ops were developed for shared
ownership sale — Hatherley, Hillbury Road, Alexandra, Lindsey
and Shearwood.

January 1982: Construction of
Whitworth & Craymill Housing
Co-operatives commences.

February 1982: Commencement
of the first phase of Shearwood
Housing Co-operative, the first

shared ownership co-operative

scheme developed by CDS.

Shearwood Housing Co-operative.
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1985 -

In October 1985, CDS’
Committee of Management
decided that the security of
tenure provisions and the
right to buy enshrined within
the 1980 Housing Act made it
unrealistic to persist with the
policy of transferring
ownership of the estates
developed between 1975-1980
to primary co-operatives.
Consequently, work began in
earnest to establish Tenant
Management Co-operatives
on these estates.

Meanwhile however, Moat
Farm, Senacre and Perryview
in Kent, and Swan Lane (CDS’
first inner London housing
co-op), were developed
between 1985 and 1990, along
with a further 3 shared
ownership schemes: Colyers
(at Selkirk, Defoe and Largo),
Baltic Court and Gads Hill (at
Dial Close & Dial Road).

The latter part of this period
saw the major changes to the
legal and financial framework
of the 1988 Housing Act,
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1990

Swan Lane housing co-operative

which saw the abolition of
Fair Rents for all new lettings.
CDS and the primary co-
operatives had to cope with
contradictory messages to
maximise rental income for
the future whilst keeping
rents affordable for those in
low paid employment. The
Act also saw a new funding
regime introduced making
development a far greater
financial risk for CDS.



November 1987: Completion of Swan Lane Housing Co-
operative, CDS’s first inner London scheme in Rotherhithe,
Southwark.

January 1989: Premiere of “Living the difference” an
international documentary film produced by the Canadian Co-
operative housing movement with the support of CDS in
response to the United Nations International Year of Shelter
for the Homeless.

April 1989: Management agreements signed with the first three
tenant management co-operatives at Greendale (now

Greenstead in Colchester), Blackwood and Manor Place.

April 1989: First CDS tenants’ conference held.

Greendale Co-operative
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1990 to 1995 saw CDS grow considerably in the size of its
operations. CDS started providing managing agent services to
several co-operatives not originally developed by CDS, including
New Cut Housing Co-op and Sanford Housing Co-op, the first
purpose-built housing co-op in the UK. Many of these co-ops
continue to take services from CDS to this date. We assisted
other co-ops on a short-term basis, sometimes whilst particular
issues were addressed and resolved.

Around the time of the 1992 General Election, CDS and various
housing co-operatives ran the “Time for Action” campaign. It
achieved more in a few months of intense lobbying than had
been achieved in the laborious discussions of previous years.
Through the campaign the downward trend in capital investment
in housing co-ops was reversed and there was success in re-
opening the door to the registration of new housing co-
operatives.

CDS was also chosen as one of the major partners for the Kent
Housing Partnership — a coordinated effort between housing
associations and local authorities in Kent to develop 2,300 new
homes for rent and shared ownership. As part of this, CDS would
secure 436 homes for rent and 38 for shared ownership over the
three-year period.

In total, 13 new housing co-operatives for rent and another
shared ownership scheme were developed including the first
scheme in Milton Keynes and the conversion of a burnt-out
church in Camberwell, London. St. George’s Church was one of
the most prestigious projects undertaken by CDS. Listed by
English Heritage as the most endangered historic building in the
Southeast of England, the walls and neo-classical exterior were
restored and now enclose a courtyard of 30 one-bedroom flats.
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March 1990: Southward and
Bonham & Strathleven
Housing Co-operatives
become the first non-CDS
developed co-operatives to
enter into management
agreements.

February 1991: Construction
commences on Old Farm
Park Housing Co-operative,
the first developed in Milton
Keynes.

Summer 1992: Time for
Action campaign achieves
some notable
successes.

November 1994: Official
Opening of St. George’s
Church Housing Co-
operative by the local
MP Harriet Harman.
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St. George’s Church Housing Co-op
s %‘1 in /
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The completion of the Kent
Housing Partnership led to a
further 14 rented schemes
being developed in Kent and
2 more shared ownership
schemes. Bradwell Common
Housing Co-op at Leasowe
Place & Forrabury Avenue in
Milton Keynes was finally
built working with Milton
Keynes Borough Council and
a private developer of homes
for sale.

The Co-operative Housing
Finance Society (CHFS) was
registered as a financial
vehicle to provide mortgage
interest guarantees and
improved risk management to
lenders.

In 1997 Cheriton Housing Co-
operative became the first to
secure long-term mortgage
finance with the benefit of a
CHFS guarantee and is now
known as Fosters Close.
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A major refurbishment of
grade 2 listed buildings in
Stepney got underway. This
involved providing much
improved accommodation for
the mainly Sylheti community
in the area.

CDS also started working with
several short-life groups to
assist them in refurbishing
short-life properties.

1

Franklyn Housing Co-op in Kent



The major reduction in the grant rates available for new build
development that occurred in the mid-90s meant that new
developments largely ceased. One further scheme at Hollywood
Way in Bexley was developed and CDS purchased some existing
properties in Shepway with a view to provide single person
accommodation. Encouragingly, however, an increase in the grant
rates in 2000, whilst not sufficient to allow major new
development work, did enable the Board to approve the
examination of some small schemes in target local authority
areas.

August 1998: Completion

of the refurbishment of

nine Grade Il listed , . e < e
buildings in Myrdle B B
Street and Parfett Street D\ 0 I

" eursl Haywars & Bidd, G 8
Suveors.

Sythet Co-Operatve
7 Sordos

in Stepney, London E1. aNEs

April 1999: Warwick
Housing Co-operative
renegotiate their long-
term financing with
Nationwide Building
Society allowing the
building of a community
hall on the estate. Myrdle Street refurb

50 years of CDS Co-operatives 12



2000 - 2005

The early part of the new millennium saw limited further
development including a 12-unit scheme, Harold Campbell Court,
adjacent to the CDS’s largest estate in Dartford. The block was
named after Harold Campbell who died in 2002 and who
pioneered the development of co-operative housing. A further 15
homes were provided in two blocks in Shepway providing single-
person accommodation.

CDS was also selected as the development partner for Camden
Short Life Housing residents for a project to replace short-life
housing with permanent accommodation.

CDS developed and promoted a new model for Mutual Home
Ownership Societies (MHOS), almost developing a scheme in
Stroud. The model was subsequently taken up and used by LILAC
in Leeds, generating considerable interest.

& =

LILAC in Leeds
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2005 - 2010

CDS’s work with Camden
Residents in Short-life Housing
resulted in the development of a
new build block of 32 flats for
rent and shared ownership at
Lithos Road. Alongside this a
further 5 properties were
refurbished to provide 18
additional flats for rent.

During this period, we started to
restructure the way that we
deliver services. The most
significant change was the
introduction of a customer
services helpdesk that was tasked
with dealing with first point of
contact enquiries from residents
and the day-to-day repairs
service. Lithos Road

We also became involved in the
Community Land Trust
movement, sponsoring model
rules and supporting the
incorporation of the first urban
CLT in East London in 2007.
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2010 - 2015

This period saw the retirement of David Rodgers as Executive
Director after 33 years and the appointment of a new Chief
Executive, Linda Wallace.

CDS examined the way it is structured to deliver services to
make it fit for the challenges of the future. The review resulted in
a new staffing structure which separated the delivery of services
to the occupiers of CDS owned housing, and the business-to-
business relationship with independent housing co-operatives as
clients. CDS sought to offer these services to more co-ops.

The government budget announcements of July 2015 reduced
social housing rents, presenting significant challenges to the
housing association sector in general. CDS was not immune to
this but continued to provide a professional management service
with a focus on essential health & safety controls.

A B
-1

-_

=

50 years of CDS Co-operatives 15



2015 - 2020

CLH London group learning and networking

During this period, CDS continued to explore ways of supporting
new community led housing, agreeing to host Community Led
Housing London, a support and enabling hub established with
the Greater London Authority. The CLH London team have
supported over a hundred nascent co-ops, community land
trusts, cohousing groups and others, in several cases all the way
to starting construction on new homes, which is no mean feat
for small community organisations.

CDS became a charitable Community Benefit Society, in
2018; and modernised our systems, including a bespoke
property and contact management system.

We started working with residents in schemes such as
Ashford Pavilion, that had not been transferred to full co-
operative management, to set up committees and take
control of their own homes.
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2020 - 2025

The Covid pandemic was a difficult time for everyone, and
community housing demonstrated the value of mutual support.
CDS staff adapted to new ways of working, moving to largely
hybrid and remote arrangements. At the same time, we got
closer to residents by calling every household and checking if
they needed anything and continued to support co-ops through
lockdowns and remote meetings.

With the start of our current Chief Executive, Tom Bremner, CDS
made further improvements to services, resulting in increasingly
high levels of performance and satisfaction around repairs, while
maintaining excellent performance on health & safety
compliance and support with rent payments.

e P

Rural Urban Synthesis Society self-build CLT in Lewisham
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CDS built on a relationship with the Rural Urban Synthesis
Society (RUSS), a volunteer-led, self-build Community Land Trust
to acquire 8 rented flats in their ambitious 36-home Church
Grove development: acting as both a Registered Provider landlord
of rented homes and a supportive managing agent for the wider
scheme. These were the first new homes CDS had taken on for
over a decade and present a new way to support mixed tenure
community led housing. We aim to support a similar partnership
with NW3 Community Land Trust in Camden.

We started working on ambitious plans for Collective
Ownership, a secondary housing co-operative giving control
and security for those in the private rented sector,

We are setting up a new dynamic procurement framework
for housing providers to deliver major works in a
Procurement Act compliant manner

We set up the Co-operation in Social Housing Commission

exploring shared decision making between residents and
social landlords.
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CDS Co-operatives

Unit A, Arc House,
82 Tanner Street,
London SE1 3GN

Call: 0204 551 0080

cds
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